
Specializing in customs compliance and supply
chain security…

…the Trade Innovations team differentiates
themselves by offering proven real world
solutions for international supply chains.

http://www.tradeinnovations.com/


The Trade Innovations Advantage

We represent the standard in international trade
complianceΧand focus on nothing else.

We deliver powerful solutions for global supply
chains which allow them to operate compliantly,
efficiently, and securely.

We utilize a best-in-class network of worldwide
resources to provide a unique global perspective on
customs and security matters on five continents.



The wrong import or export compliance strategy

can effect your bottom line, 
your reputation, and 

potentially

your 
freedom.



Trade Innovations Believes…

Á Compliance must be engrained in the corporate culture. 

Á LƳǇƻǊǘŜǊǎ ŀƴŘ ŜȄǇƻǊǘŜǊǎ ŦŀŎŜ ŀ άzero tolerance andƭŜǘǘŜǊ ƻŦ ǘƘŜ ƭŀǿέ
enforcement mentality by government agencies which is reinforced 
by significant fines, penalties and other sanctions.

Á Importing and exporting is a privilege, not a right. (retired US Customs Inspector)

Á Properly designed compliance programs can significantly add to a 
ŎƻƳǇŀƴȅΩǎ ōƻǘǘƻƳ ƭƛƴŜ

Á International trade compliance is not a result of chance... 



Why Trade Innovations Sets the Standard

The Principals are industry leading 
supply chain career professionals.  

They have built, operated and 
provided advice to some of the 
largest and most sophisticated 

global supply chains in the world.

All Trade Innovations products are 
tailored to your exacting needs. 

Because every supply chain is 
different, a standard theoretical in-

the-box approach cannot be 
effective.

Trade Innovations has a unique 
variety of tools and resources 

worldwide that we can exploit for 
clients operating in a multinational 

environment.

As opposed to the major consulting 
firms, Trade Innovations specializes 
in global supply chain compliance 
and security. We do not pretend to 
know tax law or litigation, and they 
do not know international trade like 

ǿŜ ŘƻΧ



What Trade Innovations can do for you…

Compliance Audits

ωImport or export

ωPreparation for  
Focused 
Assessment (FA)

ωService provider 
audits

ωAssistance with 
ISA

ωRoutine check-up

Supply Chain

ωSupply Chain 
Security (C-TPAT 
and AEO)

ωOptimization

ωStrategy

ωC-TPAT Validation 
and Re-Validation 
preparation

ωFactory/supplier 
assessments

Direct-Filing

ωWeb based best-
in-class solution 
for ISF (10+2) and 
customs entry 

ωUniquely 
designed with 
importers in 
mind

ωSignificant 
savings, greater 
control, improved 
compliance and 
productivity

Training

ωCustomized 
training for all 
aspects of global 
trade

ωSpecialized C-
TPAT and AEO 
training

ωVendor/supplier 
training

C-TPAT & AEO 
Solutions

ωWeb based 
solution for 
interrogating, 
tracking, 
analyzing and 
storing supply 
chain security 
data

ωPowerful 
reporting and 
analysis



Our most popular program is a two to three day
on-site diagnostic. As part of this assessment,
Trade Innovations associates will dissect your
supply chain and compliance protocols.

Deliverables include our findings in an easy to 
understand format with meaningful strategies and 
recommendations that will result in more 
compliant, efficient, and cost effective supply 
chain practices.  

Compliance Diagnostic



Global Supply Chain Diagnostic

Our highly regarded comprehensive diagnostic analysis of 
your supply chain will expose opportunities focused on:

Å A higher degree of compliance with laws and 
regulations governing import and export

Å Greater supply chain velocity and visibility

Å Enhanced supply chain security

Å Potential cost reductions   



Trade Innovations Affiliates

Trade Innovations

Eden Prairie, MN

TRG Direct

Bozeman, MT

trgdirect.com

Trusted Trade 
Alliance, LLC

Vancouver, WA

trusted-trade.net

http://www.trgdirect.com/
http://www.trusted-trade.net/
http://www.trusted-trade.net/
http://www.trusted-trade.net/
http://www.trgdirect.com/
http://www.trusted-trade.net/


Don’t Hesitate …Call Us Today

We are confident that you will be pleasantly surprised by the value 
proposition that Trade Innovations delivers to your organization.  

The Trade Innovations team is dedicated to exceeding your 
expectations! 

www.tradeinnovations.com
info@tradeinnovations.com

+1 952.975.9099
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